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B EBEZ Balance sheet

MeBEETT
Million NT Dollars

MENEE
Current assets

AENE - WERRE

Property, plant and equipment

HittIFmaEE

Other non-current assets

BEEER

Total assets

RERE

Current liabilities

FEFREEE

Non-current liabilities

BEAE

Total Liabilities

FEEEZR(%)
Equity ratio

SRYOY (%)

2022 2023 3Q24 3024

12,636
5,759

3,045
21,440

4,967

593
5,560

74.07%

12,600 14,877

5,364 5,529

3,588 3,637

21,552 24,043

5,531 5,143
468 1,238
5,999 6,381

72.16% 73.46%

-12.52%

-5.50%

272.25%
0.39%
9.72%

-54.45%
-4.61%

1.87%

-0.28%

-6.86%

17.83%
0.52%

11.35%

-21.08%

7.90%

-2.57%

16.14%

1.60%

4.99%

10.72%

-10.57%

138.08%

1.75%

3.29%




B/SEZELEZ B/S ratio YA

2019 2020 2021 2022 2023 3Q24

R R ISR 88 2 (X) 2.62 2.74 2.30 2.63 2.37 2.75

Receivables turnover ratio

FRIERE(X) 5.60 6.39 5.23 5.17 4.81 5.39

Inventory turnover ratio

FEA]RIR B 88 2 () 4.09 4.07 3.48 4.49 3.86 3.69

Payables turnover ratio

REHB=(0) 7.07 8.02 5.37 7.80 3.84 6.31

*F;E;)ﬁ?éiﬁmg(%) 9.91 11.47 7.49 10.57 5.14

L2 (%) 1098  10.98 9.63  14.03 8.02

Net profit ratio

B i BLE=(%) 31.12 3543 4932 3085  38.15

Cash flow ratio
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MaEEETT
Million NT Dollars

EERUTA

Operating revenue
SEEF
Operating margin
=XEH
Operating expenses
SERH
Operating Income
R AER

Profit before income tax
FRig#

Income tax
REZER

Net Income

BRER
EPS

Z= Income statement

2022

11,825
2,502
942

1,559
2,268

609
1,659
8.68

2023

10,068
1,805
896
909

1,163

356
807
4.30

10,037
1,920
874

1,046
1,398

320
1,059

508

-2.60%
2.58%
9.28%

-1.14%

38.89%

31.53%
41.79%
42.76%

FIEFEY0Y (%)

3Q24

-14.86%
-27.86%
-4.88%

-41.69%

-48.72%

-41.54%
-51.36%
-50.46%

3024
£ AL B

41.87%
55.34%
35.29%

77.29%
55.64%

22.14%
69.98%

69.58%




|/SEEZELELEZ 1/S ratio YA

2019 2020 2021 2022 2023 3Q24

EFIE(%) 2360  23.99  20.09 21.16% 17.93%

Margin ratio

SRER=E(%) 7.28 6.29 710  7.97% = 8.90%

Operating expenses ratio

=A== (%) 16.31  17.70 1299 13.18%  9.03%

Operating Income ratio

g H=E(%) 6.03 5.07 3.81 5.15%  3.54%

Income tax ratio

B (%) 10.98 10.98 9.63 14.03%  8.02%

Profit ratio




Z g AR T Cconsolidated Revenud

=1 A Operating Revenue =27z Operating Income

Unit : NTD(Million) mem f2%8,3#Net Income - ZRAEREPS Unit : NTD

16,000 15,233 - 10.0

14,000

12,000

10,000 -

8,000
6,000

4,000
20
2,000 507 °%,659 P09 461,059

33 191 07
0 - 0.0

2017 2018 2022 2023 3Q24
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SZS Group 2021-202409 Consolidated Revenue

Unit : NTD(Million) #2021 ®m=2022 ®==2023 ===2024
1,400

1201 1252 4545

1,153 1,184

1,200 1,143 )

,185 1,184 1,030 1,179
1,095 1,000 7

911
L919 853

1,000

800

600

400

200




2024F1-9FEERB#HE /S

Revenue Mix
BRI
Hinges-NB
1,840,847

1,377,811
A YR ST =

Hinges-3C

1,071,917

5,289,515
wxRa

I;/élsl\/lzgs ? =) S Total Consolidated Sales

- 10,037,320
i
Dthers § (Thousand NT Dollars)

288,934




EEFIBETT Profitability

2017

— A
Operating revenue

e 1 F T
NetIncome

1,659

2018 2019 2020 2021 2022 2023

3Q24

== F
Profit ratio

—e—{Fit AR

2017 2018 2019 2020

2022 2023 3Q24

2017

B Besiss

Margin ratio Operating profit ratio

2018 2019 2020 2021 2022 2023

3Q24

== IR A= (%)
ROE

== E M =E(%)

ROA

2017 2018 2019 2020

2021 2022 2023 3Q24
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NET ZERO
EMISSIONS
2023 + 42% reduction in Scope
1 and Scope 2 emissions
zozz CDP Achieves + 25% reduction in Scope
B / B List 3 emissions
2021 Planning to Join
SBTi Initiative ®
Carbon
Baseline
Year

‘ Total Number of ESG Improvement Proposals:

ESG Proposal ESG Improvement ESG Improveme -
Revisions: Proposals: Proposals:
159 cases 60 cases 67 cases

Total Awards and Grants:

R, e




Declared to Join SBTI Initiative

In 2024, , we will submit carbon reduction targets, and the
target verification process will begin.

CDP Recognition
2023 CDP Questionnaire Management Level

Carbon Reduction Achievements

2021-2023 Group-wide Carbon Reduction by 20%,
15,000 tons of CO,e

Green R&D

Integrated Green Design and Manufacturing Concepts
Hinge Product Modeling

ISO 50001
Plan to implement the ISO 50001 .
Achieved Factory Power Flow Visibility




Climate
Change

+  Apply for SBTi initiatives. «

+ Collaborate with
suppliers to reduce
carbon emissions. .

Circular
Economy

Implement equipment
dismantling and
re-manufacturing.

Introduce oil recycling
and reuse in lathes and
milling machines.

Industry Leader in
Equipment Disassembly
and Re-manufacturing

Water Resource = Automated
Management Production

+ Improved Process Water « Fully Automated
Recycling Rate by 50%. Production Line,
Reducing Labor by 30%.
+ Enhanced Wastewater
Treatment Efficiency by ~ «  Modularize and develop
40%. new products.

‘ ‘ Accumulated investment cost:
NT$937,177,132

Green
Buildings

Design new plants with
green building principles.
Plan rooftop solar

installations for existing
plants.

)
Y 5/




_SZS social Performance

Youth Empowerment Program Respect for Human Rights
+ Invested around NT$30.1 million in industry- * Al SZS domestic and international sites have achieved RBA Silver
academia collaboration V Certcflcazlc.m f o _ e _
+ benefiting 1,028 students. Ensures fair treatment of foreign migrant workers, implementing

a zero-fee policy.

E-Learning Management System Established the SZS volunteer team

* Developed general education and

@ * Providing 148 hours of service
sustainability seed courses V W Q * Benefiting 16,160 people

* Total of 4,109 Classes Offered

* Investment of 3.51 Million. @@/

Occupational Health and

Safety Management Joined the CommonWealth Magazine
Implemented ISO 45001 and established an Occupational "River Basin Cohesion Plan"
Safety Committee. Conducts regular training to ensure . — .
effec:live implementation. ¢ ¢ V * Using poetry inspired by the Tamsui
* Managed health screenings for over 1,367 high-risk River to raise publl.c awareness of
employees. watershed protection.

* Prevented over 2,496 ergonomic hazards and identified risks.




Ranked in the top 10% for "Occupational Health

TOP

10% and Safety Indicators Proactive Evaluation" in the
L) /

2023 Annual Corporate Sustainability Report.

Reduced average turnover rate by 30%.




16,000

14,000

12,000

10,000

6,000 -

4,000

2,000

- Revenue (NT$ thousand)

—Net Profit After Tax (NT$ thousand)

1,673

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

2017

0.00%

I Operating Profit Margin (%)

W Gross Profit Margin (%)

2017

2018 2018 2020

Market Value Ranking:
223rd out of 587 listed companies.




Establish "Principles of Ethic
f Corporate Management

mmittees: < I - of Ethical Conduct," and “Integnty
Established and S and Ethical Business Management
~ appointed a corporate Regulations," along with a
governance officer. comprehensive whistleblowing
7' mechanism.

Diversity:

Female directors
make up

Documentation:
Produced English versions of
 the annual report, f
 ‘ sr.tstam‘%blllty report, significant -
 information disclosures, and
annual financial reports.

of the board.--' o
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Strategic
Focus Areas < .g 2024 Goals SDGs
L ) Directions
f h Energy Efficiency Increase energy efficiency of public and utility equipment by 10%.
B st JOTERSSY 13
Climate Carbon ReducHon Comyiimart 1 o % ig:; ;:?nsvi: ;::;astlve and assist 10% of suppliers in conducting .
Change : )
L J Water Resource Management Achieve zero errors in process wastewater discharge. o /o
g N 5 5 5 o
Sustainable Design :se::elo:riz::: rseg.:g? new products with sustainability
Circular o Gl 1 it 12 v
Recycling and Reuse 1 o /o Increase waste recycling and reuse rate by 10%. & & (00
Economy ]
Wisdaiar Produston Utilize new modular component designs to achieve
< J a 10% reduction in carbon emissions.
( B Supplier Engagement e :
o and Identification Engage and identify 10% of key suppliers.
ustainabie i 12 nenin 17 i
supplieroupport 1 o o/ Support 20% of suppliers in implementing 1ISO 14001/45001. ATy
Supply Programs (o] m
Chain Use of Low-Carbon Materials Aim for 10% of general components to use low-carbon materials.
\ J
r w
Friendly Environment Create a diverse and inclusive DEI workplace. woncicee [ 4 S
v
Social Employee Engagement 80% Achieve 80% employee engagement. _M/ U'
Impact ot sovrs [ 10 Wis
Community Care Attain 80% community care satisfaction. fli < 5 N
N J

v




Thank You




